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Legal basis  

Agence Iter France (AIF) is an entity of the CEA which 
has been granted administrative and � nancial 
autonomy. It was created in accordance with Decree 
n° 2006-752 of 29th June 2006 and its director was 
named by a joint decree of the Ministry of Industry 
and the Ministry of Research. He reports back on the 
agency’s work to a management committee which 
is made up of three State representatives (the 
Managing Director for Climate and Energy, 
the Managing Director for Research and Innovation and 
the Budget Director), the Director of Material Sciences 
and the Director for Nuclear Energy at the CEA.

Financing    
As part of its mission, the AIF collects funds and 
contributions in kind from the State, the CEA and 
the regional governments participating in part 
of the funding of the ITER construction works. 
In accordance with the partnership agreement 
established with the PACA regional council, the 
departmental councils (departments 04, 05, 
06, 13, 83, and 84) and the Community of the 
Pays d’Aix, 280 million Euros out of 467 million 
will be collected in this way over the next ten 
years. By the end of 2009, a total of 40.5 million 
Euros will have been collected from the different 
government institutions. On the one hand, the 
AIF has committed more than a hundred million 
Euros to the works on the development of the 
site (hydraulic networks, earthworks, temporary 
of� ces, etc), with 80% of this work being done by 
regional companies. On the other hand, requests 
for funding from the European domestic agency 
Fusion for Energy started in 2008 to � nance the 
European part of the machine. 

Local communication    

In addition to publishing Interfaces and thus 
providing an update on the development of the 
ITER project in Provence, the Agence ITER France 
is increasing its means of communication and it 
aims, in particular, to inform local inhabitants, 
government representatives and regional insti-
tutions about the different facets of the project. 
This increased communication project involves: 
the organisation of a stand at the Marseille 
International Trade Fair  in cooperation with the 
ITER Organization, which provided answers to 
the questions of several thousand visitors; the 
construction of a visitors center which has already 
welcomed nearly 9 900 people, and this since the 
beginning of 2009; and the production of videos 
and three dimensional animated models which 
can be seen on the site www.itercadarache.org.  

Since its creation in 2006, the Agence ITER France (AIF) has 
welcomed more than one thousand people and carried out large-  
scale development works in accordance with France’s commitment 
to the installation of ITER in Cadarache.

 

Agenda
The � rst intercultural seminar in Aix-en-Provence Welcoming personnel

The ITER council
18th  and 19th  november 2009, 
in Cadarache
The members of the ITER council, representing the seven project 
partners (China, South Korea, the USA,  Europe, India, Japan and 
Russia) will be meeting in Cadarache on 18th and 19th  November 
this year.   
www.iter.org

The ITER stand at the Marseille International Trade Fair

Construction of the sanitary waste water treatment plant

In its � rst three years, the Agence 
Iter France (AIF) has proven itself 

with regard to implementation, 
adaptability and reactivity. The 
considerable adaptability of its 
team of twenty or so employees 
provides a solid basis for the 
welcome and implementation of 
the ITER project in France. « Even 
though the missions have been 
extremely well carried out to this day, 
they are far from � nished », explains 
François Gauché, AIF’s Director. It all 
started in 2005 with a pre� guration 
mission. At that time a handful of 
people were working on the ITER 
public debate to be held in 2006. 
Along with the international team, 
they were working on the presen-
tation � le showing the different 
aspects of the project, preparing 
presentation aids for the eighteen 
public meetings and answering 
public queries and more than two 
hundred and thirty questions  sent 
via the internet... At the same time, 

the team was rapidly developing 
the structures necessary to prepare 
for future tasks such as welcoming 
the members of the international 
organisation and their families and 
working on the development of the 
construction site. 

More than 1 200 
people welcomed
The Welcome Of� ce, which is in 
charge of welcoming the future ITER 
employees, also quickly gained in 
importance. Its tasks involve liaising 
closely with the French authorities 
which issue visas, driving licences, 
resident’s permits and work permits 
and also dealing with customs 
formalities for all the ITER Organiza-
tion’s new recruits. In 2006, the team 
welcomed more than one hundred 
members of ITER and their families. 
Three years later, the Welcome 
Of� ce counts a total of 1 200 people 
who have bene� ted from their 

services. Through their work wel-
coming technicians, engineers and 
researchers for the ITER Organization 
from China, South Korea, the USA, 
Europe, India, Japan and Russia, the 
AIF has become an expert in inter-
national mobility. This experience 
is now being used to bene� t the 
different categories of personnel 
involved in the ITER project at 
Cadarache, the personnel of the 
ITER Organization, researchers who 
come for varying time periods and 
also the subcontractors of the ITER 
Organization and of the domestic 
agencies of the member countries. 
Several thousand employees will be 
working on the ITER project between 
now and the end of the work on the 
research facility... Which shows the 
magnitude of the work letf to do...
In addition to their administrative 
work, the Welcome Of� ce has also 
developed a wide range of services 
to help personnel from the inter-
national organisation upon their 

arrival. These include welcome se-
minars giving families access to all 
the information necessary to enable 
them to settle in the area (health, 
insurances, banks, etc), help � nding 
long or short-term accommodation, 
enrolment at the international 
school in Manosque and the orga-
nisation of discovery days (historic 
sites, museums, etc). Nearly forty 
visits and workshops have been 
organised over the past three years. 
Furthermore, since the end of 2006, 
six hundred people have enrolled in 
the French Intercultural Programme.
 

The wealth 
of differences
The programme does not just offer 
French lessons, it also aims to allow 
students to share their culture and 
experiences and therefore create 
greater intercultural understading. 
It organises group lessons, tutorials, 
intercultural workshops, theme 
based classes and breakfasts based 
on the traditions of each speci� c 
culture. « These events are so many 
opportunities to discover our 
similarities and differences », 
comments Shawn Simpson who is 
in charge of this programme.

Promises kept 

The Agence Iter France has also 
obtained good results in the 

technical field. The development 
of the ITER construction site on 
an area of about 90 hectares (the 
other 90 hectares have remained 
in their natural state) has involved 
a total of two thousand people, 
mostly from the region. Tasks 
have ranged from the large-scale 
earthworks (about 40 hectares) 
which involved the management 
of 2.5 million cubic metres of mat-
ter, to the laying of approximately 
twenty kilometres of drainage 
pipes for the hydraulic network 
system. They have also included 
the construction of more than 
6 800 square metres of temporary 
offices and about ten kilometres 
of roads within the site perime-
ter. The scale of the ITER site is 
impressive and it has therefore 
attracted numerous visitors since 
the beginning of the year (nearly 
9 900). But the work in this field 
is not yet finished. Work on the 
fencing which will enclose the 
research zone is now underway, 
as is that on the sanitary waste 
water treatment plant and on the 
construction of a new temporary 
office building for three hundred 
people. Future operations are 
also in preparation, including 
the construction of the ITER 
headquarters which will start next 
year and is due to be completed 
in 2012, the installation of a two 
kilometre long underground 

channel to provide water for the 
cooling system of the research 
facility and the construction of an 
electricity supply station which 
will be connected to the very high 
voltage line running between 
Tavel in the Gard department 
and the Boutre station in the Var.  
All this work benefits from the 
support of the AIF administrative 
and financial service which 
has drafted about two hundred 
commercial procedures so far.   
Altogether the development of 
the site and the construction of 
the research facility have involved 
respecting over a hundred rules 
and regulations concerning 
building permits, archaeological 
surveys, authorisations to use 
site facilities and environmental 
studies. Of course contracts have 
also been signed with European 
and local partners, for example 
for technical and logistics support 
for the international organisation.  
« The progress that has been 
made is impressive, but we mus-
tn’t forget that there is still a lot 
of work to be completed to ensure 
the successful installation of the 
ITER project in the region », adds 
François Gauché. In the meantime, 
the project is well and truly on its 
way. �…

Agence Iter France

Expertise
and versatility                  

7th and 8th December 2009,

at the « Palais des Congrès », 

Aix-en-Provence

The ITER national 
business meeting  
This two-day programme, to be held on 7th 

and 8th December in Aix-en-Provence and in 

Cadarache, will involve a series of presentations to 

provide an update on the progress of the internatio-

nal ITER project. It will also provide the opportunity 

to present the future calls for tender, the purchasing 

procedures and the industrial policy of the ITER 

Organization and the European Domestic Agency 

Fusion for Energy. Under the aegis of Christian 

Estrosi, the Minister for industry, and Bernard Bigot, 

the senior representative for the installation of 

the ITER project in France, these meetings have 

been organised by the ITER Industrial Committee 

in partnership with ITER Organization, Fusion for En-

ergy, Agence Iter France, Marseille Provence Chamber 

of Commerce and Industry, the CEA and Pays d’Aix 

Développement.

www.rencontresnationalesiter.com

IT’S ALL CLEAR NOW
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