5 700 m2 new office
space…

New building in the foreground

It has taken less than two months for the
teams from the Cougnaud company to install
the 144 units of the new temporary office
space. This new building provides a surface
area of 5 700 m2, bringing the total surface
area of temporary offices to 12 500 m2 to
date. They are used by the ITER teams
(800 employees at the end of February 2010
including 350 sub-contracted personnel),
the Fusion for Energy staff and subcontractors (expected to be more than 100
personnel by this summer). The last units
had only just been assembled when the
Inéo teams moved in to start installing the
electric cables (telephone, internet, etc)
in the first units. At the same time, the
Johnson teams installed the air-conditioning
system while the CRI teams worked on the
400 V electricity supply for the building.
Everyone is working at top speed to enable
the building to open in June.
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Determined
to develop

energy laws
For the first time within at the CEA, a lawyer
specialised in nuclear law has been authorised to
conduct public law research. This authorisation will
allow Laetitia Grammatico-Vidal, Legal Advisor
for Agence Iter France (AIF) and Technical Advisor
for HRFI*, to work on creating solid relationships
between universities and industries in the field of
fundamental research.

… And more than 340
extra parking spaces

Successful Intercultural
Workshops

Lively discussions

On the 10th of March, ITER personnel
participated in the second workshop
dedicated to intercultural relationships
in the work place. This interactive
session run by Shawn Simpson, manager
of the intercultural programme developed by the Agence Iter France, gave
participants a chance to express their
views on « working with Americans ».
Everyone participated in the openminded discussions, with Americans
described as: friendly, energetic,
motivated, pragmatic, open and free...
but also noisy, childish and arrogant.
The discussion then naturally moved on
to broach the subjects of family, education, social recognition, hierarchical
relationships and ethics to name but a
few. The next workshop (14th April 2010)
will be dedicated to « how to work with
the Japanese ».

Visits

Laetitia Grammatico-Vidal (3rd from the left) after the viva
The Kazakhstan delegation

Levelling the car park

On the 12 of February, Laetitia, Legal
Advisor for AIF, defended her proposal
to conduct research into the changes in
energy laws due to environmental laws.
This research subject closely links the two
areas of legislation, especially concerning
interfaces with nuclear law. « There are still
very few university qualifications in this
field despite the high demand of today’s
industries », she explained. The viva jury*
added that « to this day, few joint projects
between universities and industries have
been created ».
During her six years as a legal advisor at
the CEA, her thesis seven years ago, her
lectures at the university and her authorisation to conduct research, Laetitia has
been working hard to develop and reinforce
interactions. This solid experience now
allows her to concentrate on new objectives
such as the « management of theses on
nuclear and environmental laws and the
governance of energy at an institutional level ».
She also intends to « write a nuclear law
th

For two weeks, fifteen employees from the
Colas company have been working on the
new car park (347 spaces) which is slowly
taking shape near the new office building
currently under development. Following the
surveys and the levelling phase, teams are
now working on various aspects of the car
park: the gardening company Jardiner and
its subcontractor Alpazur are planting the
embankments (3 700 m2), Géo PACA are working on the road surfaces and the rainwater
management basins, Gardiol is working on
the drinking water supply network and ATP
Environnement are putting up 200 m of fencing with 3 gateways. The next stage, which
consists of finishing the edges and installing
the external lighting system, will be done
by Axium. A total of about 40 people will
be involved in the work on the car park over
the next two months.

A Successful
Study Day
On the 6th of March, 15 teachers from the
Institute of French Studies for Foreign
Students gathered for a study day on the
theme of teaching French as a foreign
language and its intercultural impact.
They reported on progress since the
convention which was signed with the Paul
Cezanne University at the end of 2009 and
updated the programme to incorporate new
questions: a partner’s place in expatriate
situations, the intercultural legal and
constitutional framework, the efficiency of
teaching methods, etc. A report of the day’s
events will be published by the Agence Iter
France.
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manual, which will be a necessity for Masters
students specialising in the legislation and
governance of energies ».
It’s a well-defined development in the field of
energy.

•

Viva jury members: Marc Léger, Director of Legislation
and Litigation at the CEA, Jean-Marc Maillot, Senior
Lecturer Authorisation to Conduct Research, Pascale
Idoux, Professor of Public Law, Raphaël Romi, Professor
of Public Law, François Lichère, Professor of Public Law
and Bernard Bigot, CEA Director of Administration, French
Senior Representative for the ITER project, Official
Reporter for Authorisation to Conduct Research.

*

During the viva

By the end of March, an expected
2 000 people will have visited the ITER
construction site since the beginning
of the year. The trends of the past two
years have not changed: more than
80 % of the visitors are professionals
(research scientists, companies, professional organisations, etc) and the general public (individual and group visits),
the remaining 20 % are government
representatives, journalists, schoolchildren and association representatives.
Several important delegations have also
been welcomed to the site, including a
group of French-German industrialists,
representatives for the regional economy (Mission for the Development of
the Regional Economy and the Pays d’Aix
Community) and representatives from
different countries (Kazakhstan, Algeria,
India and the Republic of Korea).

VISIT THE ITER
construction SITE
Telephone the Agence
Iter France on
+33 4 42 25 32 10!

News

Hundreds of
calls for tenders
Since work started on the
infrastructure for the ITER
project in Cadarache, there
have been 300 invitations to
tender generating an estimated
expenditure of 382.1 M euros
at the end of December 2009:
• 106.8 Me from contracts
issued by the ITER Organization,
• 10.9 Me from the European
domestic agency Fusion for
Energy (F4E),
• 110.7 Me from Agence Iter
France for the development
of the ITER site,
• 42.9 Me from the Regional
Council for the construction
of the International School,
• 110.8 Me for the new road
system, co-financed by the
State and the Bouches-duRhône Council.
With the allocation of additional contracts in 2010,
whose values range from a
few hundred thousand Euros
to more than a hundred
million Euros, this three year
trend is set to continue. At
least four contracts will be
awarded by the Agence Iter
France and F4E over the next
six months: construction
of the ITER headquarters,
excavation works, project
management of the ITER
buildings (Architect Engineer
contract), technical and regulation checks/co-ordination
of health and safety of site
workers. F4E has also organised meetings with suppliers
of the major components
(toroidal magnets, heating
systems, vacuum chambers)
with industrial contracts due
to be signed at the end of the
year. Approximately 300 to
400 million Euros are set to
be invested each year from
2010 to 2018 by the European
partner.

English version of the AIF newsletter
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Economy and employment

A Good Result
for the Region

Figures concerning the effect on the economy and
employment generated by the installation of ITER in
Cadarache remained high in 2009. More than 380 million
Euros have been directly injected into the French economy
since 2007 through contracts signed with companies based
in the country.
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Press Week
for the
International
School

From C2I
to WOIC
The mobilization of French
industry is guaranteed by the
ITER Industrial Committee
(C2I) with its network of more
than 300 industrialists based
in France and involved in the
production, engineering and
R&D linked to the ITER project. Any company wishing
to join the network may do
so on the website: https://
mioga.minefi.gouv.fr/ITER/
public/SITE.
At a regional level, information is also available on www.
iterentreprises.com.
This website is managed by
the Regional Chambers of
Commerce who oversee the
invitations to tender.
The companies can also
benefit from the services
of the WOIC (the Welcome
Office for International Companies) and their network of
over sixty participants to help
investors settle in Provence
(regional branches, land prospection, information about
the regional economy, help
to create partnerships, etc)
info@woic.org

local

Nearly 80% of contracts have been signed with regional companies

S

ome of the major construction
work necessary to host the
ITER project in France was completed in 2009. The development
of this construction site for the

Development continues on the ITER site

research facility, which started
four years ago, is now nearly completely finished.
The development of 100 kilometres of roads to transport ITER’s
exceptionally large components,
from Fos-sur-Mer to Cadarache,
is also in its final stages. It has
included the construction of two
round-abouts (at Cadarache and
Berre), a bridge at Lambesc, a ford
crossing in Puy Saint Réparade
and the laying of underground low
voltage electricity lines in several
towns and villages. Plans for new
car parks are also being studied.
The work is due to be complete
by autumn 2010 with the first test
convoys planned for 2011.
The international school has
been quickly and efficiently built
with the first part completed in
September 2009. The site will
be finished for the beginning
of the 2010 academic year. The
Léon Grosse company (headquarters in Lyon) is managing the

construction which was designed
by regional architects Jean-Michel
Battesti and Rudy Ricciotti. Local
companies have also participated
in the construction through subcontracts. The school now has
300 students ranging from nursery school to baccalaureat level
and employs 80 people (teachers
and personnel).
In total, since the works started
in 2007, more than a thousand
people have been directly involved
in work on the three construction
sites and an additional 350 have
worked for the ITER Organization
through sub-contracts.
These
contracts have been the result of
the publication of 300 invitations
to tender and 417 job offers in
the fields of construction, public
works, services and engineering.
A final indicator of the impact of
the ITER project on the French economy: nearly 80% of the French
based contracts have been signed
with local companies.

•

The Manosque international
school is actively participating
in the 21st Edition of the « Press
and Media Week » held from
the 22nd to the 26th of
March 2010. More than
20 teachers and 15 classes
(ranging from elementary
to secondary school) will
participate in the ten
workshops organised in
partnership with the Marseille
Provence Alpes Sud Press Club.
These workshops will be run by
numerous professionals in the
field including Claude Sérillon,
who presented the news on
national television channels for
many years (France 2 and TF1),
and Isabelle Staes, another
big television name due to her
role as a reporter for France 2.
She was brought up in
Manosque in Provence before
leaving to work abroad in Africa
and Rome. Now back in Provence, she works for France 2
as a correspondent for the PACA
region. Journalists representing
regional and business press will
also be present to help analyse
how media work.
For the teachers and students,
this provides a unique
opportunity to discover and to
question information sources,
the status and ethics of
journalists and the difference
between communication and
information.
Could this produce some
budding journalists?

IT’S ALL CLEAR NOW
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Mission : Health and
Safety Coordinator
Site Coordination Meeting

Waste sorting

Safety on the ITER
Construction Site

Sylvain Lambert Health and Safety Coordinator

The mission of Health and Safety Coordinator was
created by law n° 93-1418 dated 31 December 1993
and decrees n° 94-1159 (26 December 1994) and
2003-68 (24 January 2003) which define the safety
organisation necessary on construction and civil
engineering sites. Mandatory for all « enclosed
and independent sites », these laws aim to reduce
the risk of accidents. Under the site manager’s
direction, the coordinator’s tasks involve writing
the general health and safety coordination plan,
ensuring that all companies working on the site
comply with safety rules and collecting the individual health and safety plans of each company.
He also presides over the inter-company college
of health, safety and work conditions (required by
decree n°95-543 of 4 May 1995), and defines the
measures necessary to ensure that only authorised
personnel may access the site.

On the ITER construction site, security rules are not taken
lightly, without exception, everyone must wear hard hats,
high visibility clothing and protective shoes, be they visitors
or workers. As a result, work accident figures have been
very good.

Frequency and
Gravity Rate

Two indicators are generally used to quantify work
accidents: the frequency rate, which is the number
of accidents leading to sick leave in relation to
the number of hours worked, and the gravity rate,
the number of days of temporary disability in
relation with the number of hours worked.
In January 2010, the frequency rate on the ITER
site was 9.55 compared with a rate of 52.02
in the construction and public works sector.
The gravity rate was at 0.53 compared with 2.76
in construction and public works.

Following an invitation to tender published by
Agence Iter France, Apave-Sud Europe are now
in charge of health and safety on the ITER
construction site. The Apave group has a network
of 130 local agencies throughout France (including
the Apave-Sud Europe agency in Marseille) and
overseas, training sites, laboratories and test
centres. Specialised in risk control, the Apave
agency has developed a wide range of services:
fire security, equipment and facility checks,
technical building and site safety checks, product
and material tests, environmental analysis,
professional training sessions for employees and
advice about management and environmental
protection.

works managers. « Our aim is not to
sanction but to make sure people
understand that safety must be a
priority at all times », he explains.
During the meetings the requirements of each participant are given
so as to ensure that the on site safety measures are adapted in accordance with the work in progress. For
the personnel involved, as for the
Health and Safety team, it provides
the occasion to ensure that everyone is aware of the present order
of work and the associated risks.
This accident prevention action also
gave rise to the organisation of a
safety awareness morning in 2009
with the participation of the Professional Organisation for Preventative
Action for Construction and Public
Works (OPPBTP). That morning
a wide range of questions were
addressed without reservation from
commonplace accidents such as
falls (nearly 22 500 falls from great
heights are recorded annually in the
Construction and Public Works sector) and musculoskeletal disorders
through to alcohol, medication and
drug addiction.

Thousands of pages

A safety visit

The Apave-Sud
Europe Team

Site Access Check

E

ach year, in the construction and
civil engineering sector, no less
than 7 million work days are lost due
to temporary disability1. Numerous
accidents are due to the organisational problems of having several
companies working simultaneously
or successively on a site. Indeed,
co-activity is the pet hate of health
and safety coordinators. The ITER
site health and safety coordinator,
Sylvain Lambert of Apave-Sud
Europe, who manages the safety environment unit on the site, confirms
this point. Of all the tasks involved
in developing the site, he believes
that the risk of accidents was at its
highest during the construction
of the sub-contractors zone (temporary office space available to
site employees). During the task,
he had to coordinate the work of

several thousand building trades as
it evolved daily and even hourly in a
limited work space. « When you have
one team laying electricity cables
while another team is working on
drainage pipes for the hydraulic
network system with personnel working on the roadside, the accident
risk is automatically increased. If
you are not careful, the work of one
team can interfere with the work of
another », explains Sylvain Lambert.

Good results
Over a four year period including
more than 530 000 work hours,
5 accidents resulting in sick leave
have occurred on-site. An operator
hurt his finger while handling
drainage pipes, a driver suffered
from whiplash after a digger

collided with his lorry and another
operator hurt himself whilst handling a cast iron manhole cover.
A fourth person fell down some
stairs and finally a worker hurt his
shoulder whilst working on a fence.
This is a very encouraging result
which is reﬂected by a frequency
rate well below the national average
(see insert), undoubtedly due to
the on site risk prevention strategy.

Discussions not
sanctions
The daily co-activity meeting held
by Nicolas Jegoux, Safety Coordinator, aims to manage all the site
activities of the day and to establish
mutual trust between the different
1

CNAM data

A detailed risk analysis file is
written for each and every on site
project. To this day, no less than
22 general coordination plans have
been established for the development of the ITER construction site.
In each enormous file everything
is described in great detail: type
of work, project calendar and duration, description of materials and
products used, number personnel
and work related risks. Prior to
the works, the files are presented
to the Regional Health Services
(Cram) and the works inspection
bureau who also do site checks
(five unexpected visits so far in
four years). As the works progress
at speed, the experience already
acquired will be of valuable help to
the contractors due to work on the
ITER construction site over the next
five years, be it on the construction
of the ITER headquarters, the 39
technical buildings to be erected
on the platform or the electricity
substation.

•

Agenda
Industrial mobilisation
The Regional Chambers of Commerce and Industry, UBIFRANCE
and economic missions organise forums, business meetings and
stands at different international shows with the continuing aim
to seize all industrial opportunities generated both by the ITER
project and by projects in the nuclear field in general. Some
important dates:
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Site visit

Two roles for Amandine
After training as an agricultural engineer (specialised in the environment), 27 year old Amandine Rochette went on to complete a masters
in politics and environmental decisions. She started her career as a
trainee with the Water Board and then with the Pays d’Aix Community
before joining the Apave-Sud Europe team on the ITER site in August
2008. She explains that her position within the Apave health, safety
and environment unit is the first of its kind: « It is rare that a fulltime position be dedicated to the environment in site safety units.
For me, this highlights the importance the contractor gives to the
environment ». Her typical day involves writing all the contractual
environmental documents and ensuring they are respected on site.
For example, she checks that companies comply with the regulations
concerning the use of waste sorting containers, the reduction of noise
pollution and the use of oil trays under site machinery. Any deviation
from the rules is recorded on an observation form and corrective
measures are taken, thus ensuring environmental protection.
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Nicolas Jegoux during a meeting with the Labour Inspectorate officers

